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Convey the Messages:   “It’s Not Too Late”





   
    
    “CCC Gives Back”
[image: image1.wmf]   Target: Immediately Increase Our Fall 2007 Enrollment
· Post Card Efforts – Mindy Brown, Mike Caudle, Tara Sprehe & Fayne Griffiths
· Activity

· 20,000+ registration reminder post cards sent to 06-07 Fall/Winter/Spring/Summer students, 06-07 district high school graduates and 2007 FAFSA completers that had not yet subsequently registered for Fall 07 at CCC.
      Cost: Postcard and postage expense totaling $5,000
      Outcomes:
· Nine percent of the 20,000 (1,834) post card recipients subsequently enrolled for Fall 2007
· FTE, tuition and fees generated not yet determined
· Voucher Initiatives – Deans, Tara Sprehe and Rochelle Feltz
· Activity

· Distributed 526 Employer and 39 Part Time Classified Recognition Tuition Vouchers.
· Performed degree audits on 198 Summer 07 students with 45+ credits earned, that had not yet earned an AAOT or AGS.
Cost: Minimal labor and materials, totaling less than $50.  $27,132 tuition waived.
Outcomes:
· 138 Fall 07 Fill a Seat Vouchers were redeemed for a total of 474 credits

· Filled 138 available seats in a variety of course sections
· Had 58% voucher participation with Business/Industry, 34% with School Districts and 8% with CCC PT Classified staff.
· Generated $5,900.00 in course fee revenue
· Generated  approximately 10 FTE equivalent to $44,000
· Awarded Oregon Transfer Module and extended tuition voucher to 5 eligible students to be used during the 07-08 academic year
· After hours and Saturday Services – Bill Zuelke and Diane Drebin
· Activities

· Enrollment/Student Services offices provided advising, counseling, registration and financial aid services to students between 5-7 pm 9/17-9/28.
· Enrollment/Student Services teams provided academic advising and enrollment services on Saturday 9/22 from 10-2.
Cost:  One IT Tech. support and one ES General Services Specialist received over time. All other staff that participated in this effort flexed their work schedules.  Approximately $250 total.
        Outcomes:
· Produced Numerous student ID cards

· Receipted $7,600 tuition/fees

· Processed new registration and add/drops
· Collected Financial Aid documents

· Processed Fill a Seat vouchers

· Provided counseling support and connection to mental health resources 

· Assisted a homeless student

· Advised a first time, first generation student

· Assisted a student athlete with enrollment eligibility needs
· Served 75+ individuals
· Calling Campaigns – Mindy Brown and Tara Sprehe
· Activities
· Called 550+ Fall 07 admits not yet enrolled.
· Called 1,625 new students not yet registered for the New Student Experience 

Cost:  Student athletes and student ambassadors were compensated for calling over a two day period.  Total amount under $200.
       Outcomes:
· Thirty percent (164) of the non-enrolled Fall 07 admits subsequently enrolled

· New Student Experience enrollment increased. Final results yet to be determined.
· FTE, tuition and fees generated not yet determined.
· Community Reminders – Jean Devenney, Anne Donelson and John Blanton
· Activities
· Sent 12 Fill a Seat vouchers to community service agencies 

· Sent 2 press releases to 53 media outlets (and Chambers) for Fall term registration.

· Sent 1 additional press release to 18 newspaper outlets about the extended hours.

· Wrote reminder on website home pages that registration is still open, and hours have been extended for advising, registration and the bookstore.

· Ran reminders and notices on our cable channel.

        Cost: N/A
        Outcomes: 

· Oregonian picked up once; focused on New Student Experience.
· Students and general public came to campus on Saturday, 9/22 to receive student/enrollment services
Total Cost:   Total personnel, materials & services expense approximately $5,550.  $27, 132 in tuition waived
Return on Investment:  Total amount not yet determined.  As a result of the activities above, we have fuller course sections, realized revenue from course fees and tuition, and generated additional FTE. From the Fill a Seat voucher alone, we have realized at least $50,000.
Recommendations:
1. All “Just in Time” activities listed above become regular activities every term.
2. A Recruitment & Enrollment Strategies Taskforce be formed to develop further enrollment goals, priorities, strategies and targets for 2007-2008.
3. CCC begin researching and developing an institutional strategic enrollment management plan.
